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CASE STUDY

How Grafton
Recruitment Achieved
a1,300% ROl in 30

Days with Hirematic

Hirematic’s Al-powered platform
helped the agency attract
applicants for difficult-to-fill roles
while keeping CPA low.

Grafton Recruitment is a staffing agency that specialises in helping companies all over the

EU fill medium- to high-level positions. Working to help businesses fill highly skilled and very
niche positions in human resources, procurement, logistics, and marketing and digital, Grafton
needed to reach a diverse pool of qualified candidates for its clients.

Enter Hirematic.

€1,567 | 30days _ €22K+

Spent on recruitment Running job ads ROI
campaigns through Hirematic (1,300%)

Hard-to-Fill Vacancies

Unlike many staffing agencies that focus on high-volume recruitment campaigns for relatively
low-skill positions like sales representatives or warehouse workers, Grafton serves a market
with much more specialised needs while prioritising DEI (diversity, equity, and inclusion).



“Most recruitment platforms are built to deliver quantity, not
quality. We needed a tool that would help us reach a diverse pool of
applicants to fill highly specialised positions.”

Annagrazia Bonito
Team Leader, DE&I at Grafton

Reaching a diverse pool of uniquely qualified applicants can be challenging — and costly. So
Grafton decided to see if the Al-powered Hirematic platform could meet its needs. The agency
committed to running 30 different ads using the Hirematic platform for 30 days to understand if
Hirematic could deliver the hard-to-find candidates it required.

The Power of Al

The Al optimisation and programmatic technology built into Hirematic’s platform made
optimising Grafton’s campaigns to reach a diverse group of niche candidates simple and
straightforward.

BIE Improving inclusion

Hirematic utilises artificial intelligence to identify words or phrases in job advertisements
that could deter some candidates from submitting an application. With just a few clicks,
users can replace potentially problematic language for a more inclusive ad.

+9 . . L. ...
+ Title and description optimisation

The words in a job title and description can significantly impact an ad’s visibility and
engagement levels. The Hirematic platform includes built-in tools that can replace titles
with more engaging alternatives and recommend high-performing keywords that align
with the skills and qualifications required.

@ Location expansion

Using predictive algorithms, Hirematic identifies geographic regions with a high likelihood
of qualified candidates and automatically adjusts the visibility radius of ads to amplify job
postings without increasing campaign costs.



Unparalleled Results

Hirematic delivered results that Grafton previously believed were impossible, running 30 ads for
specialised roles on the platform for 30 days.

1,180 1,135 €1,38 1300%

clicks applications average CPA

Grafton was also able to increase the diversity of its candidate pool, adding a large number of
highly qualified candidates who could be considered for other positions in the future. The local
team was thrilled with both the quality and quantity of applications Hirematic brought in.

“Hirematic not only met but exceeded our expectations. The platform
helped us reach a large number of candidates with niche skills from
diverse backgrounds. We will definitely continue to use Hirematic.”

Annagrazia Bonito
Team Leader, DE&I at Grafton

The results Grafton achieved with Hirematic speak for themselves. Whether your organisation
has high-volume hiring needs or focuses on filling niche roles with specialist candidates, the
Al-powered Hirematic omnichannel recruitment marketing platform can help you centralise
campaigns, optimise ROI, and drive growth for your team.

Are You Ready to See the Hirematic Difference?



https://www.hirematic.com/book-a-demo/

