
How This UK Staffing 
Agency Used AI to 
Boost Application 
Rates by 67%

When a well-known mid-size UK staffing agency found itself struggling to attract enough 
applicants to serve customers with high rates of employee turnover, their team realised they 
needed to do something differently.

A growing number of recruitment teams are turning to AI to enhance hiring campaigns 
and leverage some of the benefits recruitment technology offers, including:

CASE STUDY

Learn how this agency leveraged 
the power of Hirematic’s built-in 
optimisation tools to boost 
application rates and cut costs.

AI in Recruitment: Does Your Team Need It?

Reducing time to hire: Using AI to optimise job ads, automate distribution, and 
screen applications for quality and fit means recruiters can fill vacancies faster

Increasing reach: Today’s candidates are spread across an ever-expanding network 
of digital channels, but hiring teams can use AI to publish postings and prioritise 
spending based on performance

Improving candidate experience: A better candidate experience means higher offer 
acceptance rates and lower employee turnover, taking some of the pressure off 
organisations with high-volume hiring needs



Recognising that AI technology could enhance and streamline their recruitment efforts, this 
staffing agency turned to Hirematic to make it happen.

67% 40%
Applications received each 

month increased

Job Title Alternatives

Description Optimisation

Location Expansion

A/B Testing

Cost per application 
dropped sharply

Hirematic was tasked with helping this staffing agency attract more applicants for sales roles 
across the UK. They were running monthly campaigns with 10 different types of vacancies.

The AI-powered optimisation features built into the Hirematic platform helped the agency 
expand the reach of its campaigns without compromising application quality.

Hirematic utilises generative AI technology to 
predict the likelihood of a job advertisement 
being clicked — even before it goes live — and 
assigns it an engagement score. With that 
score as a baseline, the platform uses deep 
learning architecture trained on millions of 
jobs to recommend optimised titles more 
likely to attract qualified applicants.

Hirematic also utilises GenAI to analyse 
trends and recommend high-performing 
keywords that enhance job ads’ visibility 
and relevance based on the skills and 
qualifications mentioned in the description. 

Predictive algorithms enable Hirematic 
to identify geographic areas with high 
potential for candidates who may have 
otherwise been overlooked. The platform 
automatically adjusts job ads’ visibility 
radius to amplify job ad visibility without 
increasing advertising costs, once again 
improving performance.

The platform also runs multiple variations 
of job postings to identify which version 
performs best in attracting the applicants 
that hiring teams need.

Meeting High-Volume Hiring Needs…

…With the Power of AI



Hirematic’s AI algorithms added new job titles and expanded the locations where ads were 
shown, and then continued optimising based on ad performance.

In less than six months, the benefits of using the Hirematic platform were clear. Applications 
surged, while cost per application declined significantly. The company was also able to 
decrease the number of unqualified applicants by 15% using Hirematic tools.

The difference is unmistakable. By leveraging the power of AI technology, the omnichannel 
Hirematic recruitment marketing platform helps staffing agencies meet ever-increasing 
recruitment needs without sacrificing their budgets or the quality of applications they deliver.

Results Demonstrated in Data

What Could You Achieve with Hirematic?

Book a Demo

Before Hirematic’s AI 
optimisation of titles, 

descriptions, and geotargeting

After Hirematic’s AI 
optimisation of titles, 

descriptions, and geotargeting

Days: Days:

Total applications: Total applications:

Average applications/day: Average applications/day:

Total budget: Total budget:

Cost per application: Cost per application:

359 225

1,899 4,500

5 20

£3,798 £5,400

£2 £1.20

https://www.hirematic.com/book-a-demo/

